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Abstract

Managing prisons is one of the tough tasks for the criminal justice professionals. Especially, prison
management takes the toll of time and energy of many of the prison staff. There may be a tough
routine, difficult prisoners, unsupportive higher-ups, critical governments etc, which may cause
physical and mental exhaustion of the prison staff. This exhaustion leads to burn out which is though
common to any other type of employees working in other organizations, but in a different magnitude
and dimension. The issue of job burnout among prison staff is intensely studied by various researchers
in several countries around the world. There were many correlative studies on job burnout. However,
there are no comparative studies on this issue. There is a need to fill the gap in the literature on the
comparative aspect of job burnout among prison staff and this paper tries to compare job burnout
between American and Croatian prison staff. The Maslach Burnout Inventory was used to collect
data from 480 respondents in the U.S., and 442 respondents in Croatia. Results indicate severe job
burnout among prison staff in both the countries.
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Introduction

Penological literature has traditionally focused on ideological, theoretical, and practical
aspects of enforcing criminal sanctions, and for the most part, the concentration has been
on the criminal offender. However, over the past three decades, researchers across the
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world have been increasingly focusing on the varied correctional staft having duty to
enforce those sanctions, with emphasis on prison staff. Lambert, Hogan, and Barton (2002)
refer to prison staff as professionals who utilize their skills in prison environment. The
definition of prison staff provided by the various authors is broad. In general, the term
prison staft’ involves several categories, depending on the organizational structure in
various countries viz. administrative staft in prison system or in specific penal institutions,
custodial staff, treatment staff, health-care staff, staff involved in vocational, educational
training, and occupational activities.

Some researchers have focused solely on custodial staft (Castle, 2008; Keinan &
Malach-Pines, 2007; Morgan, Van Haveren, & Pearson, 2002), while others studied
prison staff in general (Garland & McCarty, 2009; Griffin, Hogan, Lambert, Tucker-Gail,
& Baker, 2010; Hogan, 2009; Lambert, Hogan, & Allen, 2006; Lambert & Paoline, 2005;
Schaufeli & Peeters, 2000). In addition, some authors focused on prison staft that provides
other types of care for the health and well-being of inmates and involves education, work,
health-care, leisure time activities etc (Lambert, Hogan, Jiang, Elechi, Benjamin, Morris,
Laux, & Dupuy, 2009). Regardless of their focus on difterent types of prison staft, all the
previous researchers reported that prison environment affects emotional well-being of the
prison staff, which in turn brings about increased stress among them, affects their job
satisfaction, and ultimately culminates in to job burnout among many prison staft.

Bissing and Glaser (2000) maintained that idealistic, highly motivated, and sincere
prison employees most frequently reported burnout due to frustrations caused by the
discrepancy between expectations and achievements. The manifestation of burnout was
more likely to happen when a prison employee experienced loss of purpose and meaning
of work. Pucak (2006) reported that causes for burnout of younger people having
employment in assisting vocations were increased because of sensitivity and conflict of
roles, while older employees burnout because of dissatisfaction with their share in decision
making processes, vagueness and confusion of working roles.

One type of insecurity among prison staft is the possibility of job loss and uncertain
opportunities for promotion. However, those two risks vary from one country to another
(Kommer, 1990; Savicki, Cooley, and Gjesvold, 2003). For example, custodial staff in
Germany, the Netherlands, and Sweden is protected from the possibility of being laid off
or losing their jobs unless they get involved in some type of illegal activities. In exchange
for this security, the employees work in poor conditions, especially in state-run
institutions. However, in private institutions, the working conditions for the prison staff
are better, but their job security is uncertain. Almost one-half of the custodial staff in those
countries considers their career advancement impossible (Philliber, 1987; Sarié, 2007).
According to the authors, low income, inadequate opportunities for promotion, and
insecurity of job are perceived by the custodial staff as significant factors causing
professional stress among them leading to their job burnout. Several researchers (e.g.
Mejovsek, 2002; Sari¢, 2007; Verhagen 1986) reported that absence from work as
significant indicators of stress among the prison staft leading to burnout in European
countries. These researchers also mentioned that one-third of custodial staff quit their jobs
during the first 18 months of their appointments. Psychosomatic reactions to stress were
significantly frequent among prison staff in European countries (Hiarenstam & Palm, 1988)
and stress causing negative attitudes like cynicism, skepticism and pessimism were mostly
reported by the treatment staff (in prisons) who were somewhere in the middle of their
professional career (Karasek & Theorell, 1990; Philliber, 1987; Sarié, 2007).
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Job burnout

In 1974, Freudenberger defined employee burnout as a situation when an employee
was exhausted psychologically as well as physically due to work place situations.
Freudenberger’s definition referred to a state of exhaustion, which resulted from failure,
fatigue, loss of energy, or unmet demands on an employee’s inner resources (Arabaci,
2010). In other words, burnout is a depletion of an employee’s physical and mental
resources leading to personal and professional difficulties. Maslach and Jackson (1981)
defined burnout as “a syndrome of emotional exhaustion and cynicism that occurs
frequently among individuals who work with people” (p. 99). Maslach and Jackson (1981)
maintained that factors in the work place were the primal causes for burnout among
employees. In simple words, burnout is the emotional as well as physical exhaustion
experienced by an employee due to stressful work situations. Burnout is generally deemed
as the result of prolonged exposure to stressful work situations (Griffin, Hogan, Lambert,
Tucker-Gail, & Baker, 2010; Alarcon, Eschleman, & Bowling, 2009; Garland &McCarty,
2009; Lambert & Paoline, 2008; Lambert, Hogan, & Allen, 2006; Schaufeli & Peeters,
2000; Lambert, Barton, & Hogan, 1999; Maslach & Jackson, 1981). In Croatian studies,
commonly used terms are “burnout”, “job-consumed” and “burn through” (Mejovsek,
2002; Ajdukovi€, 1996; Ljubotina and Druzi€, 1996).

Although the explanations of burnout vary among previous researchers, Maslach (1982)
has maintained that three core aspects of burnout are commonly referred in these
explanations

e Depersonalization
e Reduced personal accomplishments
e Emotional exhaustion

According to Maslach (1982), depersonalization first takes place as employees become
frustrated with their jobs and less concerned about their clients, and culminates in
increasingly negative work-related attitudes. The second stage of burnout is a reduction
in personal accomplishment, which equates to a job related sense of inadequacy and
feelings of failure (Maslach, 1982). Emotional exhaustion is the final stage of burnout and
occurs when employees feel overextended by their work (Maslach, 1982), resulting in
decreased job productivity (Pearlman & Hartman, 1982). These three factors from the
Maslach Burnout Inventory- depersonalization, reduced personal accomplishments, and
emotional exhaustion — are the primary focus in this comparative study.

The present study

The purpose of this study is to compare the prison staff of the two countries in terms of
job burnout. In the following sections, we present the preliminary findings on job burnout
among prison staff (which included administrative staft , custodial staff, treatment staff,
health-care staff, and the staff involved in vocational, educational training, and
occupational activities) in Croatia, and compare the findings with their counterparts in
three state prisons in Indiana, USA.

Review of related literature

Over the last thirty years, a number of researchers focused on the issue of job burnout
among prison staff in various ways. For instance, some researchers focused on the
relationship between personality variables and burnout (Alarcon, Eschleman, & Bowling,
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2009), gender difference in stress and burnout (Carlson, Anson, & Thomas, 2003) and the
relationship between job related well-being and burnout (Katwyk, Fox, Spector, &
Kelloway, 2000). Other researchers worked on burnout among prison caseworkers and
correctional officers (Carlson & Thomas, 2006), impact of correctional officer job stress
and burnout (Lambert, Cluse-Tolar, & Hogan, 2007), impact of job stress, job satisfaction,
and organizational commitment on burnout (Lambert, Hogan, Paoline, & Clarke, 2005),
impact of depersonalization and cynicism on burnout (Salanova, Llorens, Renedo, Burrel,
Breso, & Shaufeli, 2005), etc.

It 1s evident from previous research that many prison employees suffer from burnout
(e.g. Garland, 2004; Griftin, Hogan, Lambert, Tucker-Gail, & Baker, 2010; Holmes &
Norton, 2003; Hurst & Hurst, 1997; Keinan & Malach-Pines, 2007; Lambert, Hogan,
Jiang, Elechi, Benjamin, Morris, Laux, & DePuy, 2010; Lambert, Paoline, Hogan, &
Baker, 2007; Lindquist & Whitehead, 1986; Morgan, van Haveren, & Pearson, 2002).
Some studies conducted in the United States and other countries; provide approximate
percentages of burnout among prison staft. For example, previous research in three states
in the U.S. reported that 64% of custodial staff in Kentucky institutions, 33% of prison
staft (in general) in Alabama, and 17% of educational instructors in Illinois prisons
(Garland, 2004) suftered from burnout. In addition, Garland and McCarty’s (2009) study
in Missouri revealed that 22% of prison health care staff reported job burnout.
Furthermore, Keinan and Malach-Pines’s (2007) study on burnout among prison
personnel in Israel reported burnout of 38% of correctional officers.

Research focusing on possible origins and consequences of stress leading to burnout
among prison staft has revealed several issues. Most frequently reported predictors of
burnout among prison staft are, personality variables (Alarcon, Eschleman, & Bowling,
2009), stress (Carlson, Anson, & Thomas, 2003; Carlson and Thomas, 2006; Lambert,
Cluse-Tolar, and Hogan, 2007; Lambert, Hogan, Paoline, & Clarke, 2005), role
ambiguity (Dignam, Barrera, & West, 1986; Morgan et al., 2002; Salanova, Llorens,
Renedo, Burrel, Breso, & Shaufeli, 2005;), role conflict (Castle, 2008; Lindquist &
Whitehead, 1986), work load (Dignam et al., 1986; Lambert et al., 2010; Long &
Vogues, 1987; Triplett, Mullings, and Scarborough, 1996) etc. Other variables include,
understaffing (Lambert, Hogan, and Barton, 2002; Lindquist & Whitehead,1986; Rutter &
Fielding, 1988), lack of environmental control (Rutter and Fielding, 1988), lack of
participation in decision-making (Lasky, Gordon, & Srebalus, 1986; Lindquist &
Whitehead, 1986), inmate contact (Lindquist & Whitehead, 1986; Saylor & Wright,
1992), and confrontations with inmates and job danger (Garland & McCarty, 2009;
Triplett et al., 1996). In addition, several previous researchers have reported that physical
conditions of prisons were significant in predicting burnout (Lambert et al., 2009; Launay
& Fielding, 1989; Gerstein, Topp, & Correll, 1987; Harenstam & Palm, 1988; O’Donnell
& Stephens, 2001). Job burnout has negative consequences on individual accomplishments
at work and results into frequent absence from work, changes of vocational orientation,
low efficiency, reduced satisfaction with and reduced dedication to work (Angerer, 2003).

Despite, the varied focus of previous studies on job burnout among prison staff, there
has been a dearth of studies comparing two or more countries. The fact is that the
comparative study on job burnout among prison staft in the United States and Croatia had
not been conducted prior to this study. To date, in the Republic of Croatia no research
on prison staff burnout had been conducted prior to the present study. Only a few studies
on prison staff had been conducted focusing on personal and demographic characteristics
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and social values (Budjanovac and Jandric, 2007; Novak and Culig, 2007; Novak, Culig,
Miksaj Todorovic, and Budjanovac, 2007; Novak, Miksaj-Todorovic, and Josipovic,
2007; Uzelac, et al., 1990; Mejovsek et al., 1990), the motivation for their choice of jobs
in prisons (Budjanovac, 1991), and the extent in which female custodial staft (police)
employed within prison system face problems in daily work (Saric, 2007). The present
study will fill the gap in the literature of comparative analysis of prison staft burn out
studies.

METHODS
Data and Subjects

For this study, in the United States, the data were gathered from prison staff in general
(i.e. administrative staff , custodial staff, treatment staff, health care staff, and the staft
involved in vocational, educational training, and occupational activities) working at three
state prisons (Plainfield, Putnamville, and Wabash Valley) in the state of Indiana. The data
on the prison staft in Indiana was considered as a sample of the prison staff’ across the
United States. In addition, data was collected in nine prisons in Croatia (Zagreb,
Turopolje, Lipovica, Lepoglava, Sisak, Osijek, Pula, Gospic, and Zadar) between January
2008 and January 2010. Participation in this study was voluntary for all the
respondents/subjects in both countries. Confidentiality of all the respondents was
maintained during all stages of this study by using a study identification number for each
individual. Since the primary purpose of this study was to compare job burnout between
the two samples, Maslach Burnout Inventory was used to collect data from all the
respondents. In addition, demographic data were collected in terms of age and gender.

The Croatian sample included 442 respondents. The age range was from 18 to 65
years, with a mean age of 41.7 years. Among the respondents in Croatia, 289 individuals
(65.4%) were men, and the remaining 153 individuals (34.6%) were women. As for the
U.S. sample, 480 individuals completed the Inventory. The ages of these 480 respondents
ranged from 18 to 68 years, with a mean age of 44.2 years. In the U.S. sample, 322
individuals (67.1%) were men, and 157 individuals (32.7%) were women.

The Instrument

Maslach Burnout Inventory (Maslach, Jackson, & Leiter, 1996) is the most frequently
used scale for measuring job-burnout of people employed in providing assistance, support,
therapy, etc. Job burnout is a three-dimensional factor. (1) emotional exhaustion (feeling
of emotional worn-out working with others) - 9 items (numbers 1, 2, 3, 6, 8, 13, 14, 16,
20), (2) depersonalization (negative feelings, cynical attitudes towards prisoners) — 5 items
(numbers 5, 10, 11, 15, 22), and (3) reduced personal accomplishments (negative
evaluation of one’s own work) — 7 items (numbers 4, 7, 9, 12, 17, 18, 21).

The Inventory consisted of twenty-two items in form of statements related to one’s
own feelings and behavior at work. The subjects were asked about the frequency of
experiences of feelings of exhaustion, frustration, emotionless towards others at work.
The response choices were, never (0), few times in year (1), once a month or less (2), few
times in a month (3), once a week (4), and few times a week (5).

The goals and the hypothesis for the study
There were two goals in the present study. As the Maslach Burnout Inventory
presumes a three factorial structure, the first goal was to check such structure in the U.S.
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and Croatian samples. If, in both samples the three-factorial structure was confirmed, the
second goal was to examine whether there were differences between the two samples on
those factors. Hence, the null hypothesis used in this study was that there would be no
significant difference between the two samples in terms of job burnout.

Results

First, to verify the factor structure of the instrument, factor analysis was computed on
both samples. Second, for the purpose of comparison (to test the hypothesis), a
discriminant analysis was computed to determine whether there was any statistically
significant difference between the two samples in terms of job burnout.

Factor Structure and Validation/Reliability Testing of Maslach Burnout Inventory

As the first step of data analyses, the factor structures of Maslach Burnout Inventory for
both samples were verified. In addition, validation/reliability testing was computed for
both samples (correlation matrix, Bartlett's Test of Sphericity and reliability measure -
Cronbach a).

Table 1: Factor Structure of the Maslach Burnout Inventory
of the Croatian sample (N = 442, with given number of factors)

Factors
No Variables 1 2 3
2 I feel used up at the end of the day. .838
1 I feel emotionally drained from work. | .828
8 I feel burned out from my work. .822
— 3 I feel fatigued when I get up in the
- morning and have to face another day | .771
g on the job.
= 13 | I feel frustrated by my job. .760
=4 20 | I feel like I am at the end of my rope. | .689
%‘ 14 I teel I'm working too hard on my 655
2 job.
g 6 Working with inmates all day is really 563
S a strain for me. '
11 | I've become more callous toward
532
people.
16 | Working with inmates directly puts 599

too much strain on me.

19 | I have accomplished many worthwhile

» things in this job. 737
AN 9 I feel I positively influencing inmates” 710
! o lives through my work. '
TR 17 |1  can easily create a relaxed
5 O RO 705
5 B atmosphere with inmates.
g - 7 I deal very effectively with the
- . .655
problems of inmates.
21 |In my work, I deal with emotional o4
I L
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problems very calmly.

18 | I feel exhilarated after working closely

A .507

with inmates.
12 | I feel very energetic. 466
[ can easily understand how inmates 319

feel about things.

© 15 |I don’t really care what happens to 748
OQ some inmates. )
o 5 [ feel I treat some inmates as if they 688
Z were impersonal objects. )
“DL 10 | I've become more callous toward 663
N’ people. ]
§' 22 | I feel that inmates blame me for some 319

of their problems.

The factor structure of the Maslach Burnout Inventory of the Croatian sample is
presented in Table 1. This factor analysis of the Maslach Burnout Inventory revealed
consistency statistically. This analysis also revealed three given factors and reproduced the
model of the original factor structure according to Maslach, Jackson and Leiter (1996).
The results confirmed adequacy in using original three factors in further data analyses.

Table 2: Reliability Measure on the Maslach Burnout Inventory Factors on the Croatian Sample

Factors Nu.mber oif % Variance S
variables o

1. Emotional exhaustion 10 30.60 .87

2. Personal accomplishment 3 13.46 73

3. Depersonalization 4 6.74 69

As for reliability testing, the correlation matrix supported computing factor analysis for
the Croatian sample. The findings are presented in Table 2. The KMO test score of .894
indicated that sufficient items were predicted by each factor. In addition, the Bartlett's
Test of Sphericity was statistically significant (¥2=3848.20, df=231 p<.001). This test
demonstrated that the variables were correlated highly enough to provide a reasonable
basis for factor analysis.

The factor structure of the Maslach Burnout Inventory of the US sample is presented
in Table 3. Like the factor analysis of the Maslach Burnout Inventory of the Croatian
sample, this analysis of the US sample revealed consistency statistically. It also revealed
three given factors and reproduced the model of the original factor structure according to
Maslach, Jackson and Leiter (1996). The findings from this analysis confirmed adequacy
in using the original three factors in further data analyses.
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Table 3: Factor Structure of Maslach Burnout Inventory
of the US Sample (N = 480, with given number of factors)

© 2010 International Journal of Criminal Justice Sciences. All rights reserved. Under a creative Attributi ial-Sh Alike 2.5 India License

Factors
1;] Variables 1 2 3
1 | I feel emotionally drained from | .87
work. 1
2 | I feel used up at the end of the | .84
= day. 1
gj 3 |1 feel fatigued when I get up in
9 he morning and have to face 82
=3 t g 3
S another day on the job.
= 8 | I feel burned out from my work. | .63
g 3
g 13 | I feel frustrated by my job. 69 |3
= 8 1
B 14 |1 feel 'm working too hard on | .66
my job. 6
20 | I feel like I am at the end of my | .52
rope. 9
5 |I feel I treat some inmates as if 7
they were impersonal objects. 26
6 | Working with inmates all day is | .35 |.5
N} really a strain for me. 1 01
(? 10 |I've become more callous |.30 |.6
] toward people. 8 58
Z 11 |I've become more callous | .43 |.6
g toward people. 2 37
N’ 15 | I don’t really care what happens .6
5 to some inmates. 87
= 16 | Working with inmates directly |.38 |.5
puts too much strain on me. 4 82
22 | I feel that inmates blame me for 4
some of their problems. 07
> 4 |1 can easily understand how 42
.(_? inmates feel about things. 8
§ 7 |1 deal very effectively with the 43
=R problems of inmates. 8
§ 9 |1 feel I" positively influencing .67
% inmates” lives through my work. 0
o, 12 | I feel very energetic. .57
z 1
% 17 |1 can easily create a relaxed .66
B atmosphere with inmates. 8
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18 | I feel exhilarated after working 56
closely with inmates. 9

19 | I have accomplished many .65
worthwhile things in this job. 5

21 |In my work, I deal with .57
emotional problems very calmly. 4

Table 4: Reliability Measure on the Maslach Burnout Inventory Factors on the US Sample

Number of | % Cronbach
Factors ) .

variables Variance o
1. Emotional exhaustion 7 28.05 88
2. Lack of Personal g 12.60 73
accomplishment
3. Depersonalization 7 48.14 70

Regarding reliability testing, the correlation matrix supported computing factor analysis
for the US sample. The findings are presented in Table 4. The KMO test score of .865
indicated that sufficient items were predicted by each factor. In addition, the Bartlett's
Test of Sphericity was statistically significant (¥2=3597.72, df=210 p<.001). This test
demonstrated that the variables were correlated highly enough to provide a reasonable
basis for factor analysis.

Difference in Job Burnout between the American and Croatian Prison Staff

To test the hypothesis of this study, a discriminant analysis was computed. The purpose
of this analysis was to find out whether the three factors (depersonalization, personal
accomplishment, and emotional exhaustion) of the Maslach Burnout Inventory predicted
any statistically significant difference between the Croatian and US samples. The
significant findings (Eigenvalue, canonical correlation, Wilks’ Lambda, chi-square value,
degrees of freedom, and significance) from the analysis are presented in Table 5. One
function was generated and was significant (Wilks' Lambda .877, Chi-square=116.22, p
<.001) indicating that the function of the three predicting factors significantly
differentiated between the US and Croatian samples. Hence, the null hypothesis (there
would be no significant difference between the two samples) was rejected.

Table 5: Discriminant Function Significance

. . Canonical Wilks' )
Function | Eigenvalue Correlation lambda Y Df|p
1 .140 351 .877 116.220 | 3 | <.001
197
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Table 6: Standardized Canonical Discriminant

Function ~ Coefficients (K) and correlations
between  Discriminanting ~ Variables — and
Standardized Cannonical Discriminant
Function (S)
Scale K S
Depersonalization 741 .785
Personal ~621 | -.665
accomplishment
Emotional 011 599
Exhaustion ' )

Table 7: Group Centroids

Function 1
CROATIA | -.403
USA 347

The results of the discriminant analysis show the existence of significant differences on
factors of burnout inventory in prison staff in Croatia and the United States. Evidently, the
discriminant function was significant (Table 5). Additionally, the values of the standardized
coefticients and correlations between factors and the canonical discriminant function
(Table 6), and group centroids (Table 7) demonstrate that the Croatian and American
prison staft differs on all three factors of Burnout Inventory. The American prison staft
experienced significantly more depersonalization, while the Croatian prison staff more
often perceived lack of personal achievement at work, and emotional exhaustion,
compared to the American prison staff. Finally, Table 8 presents the results of correct
classification of subjects on factors with respect to the two samples. The results showed
64.6% correct classification.

Table 8: Classification Results

Predicted Group
Membership Total
CROATIA | USA
CROATIA | 270 146 416
Country
Oricinal USA 172 309 481
rigina
%% CROATIA | 64.5 35.5 100
USA 35.4 64.6 100

64.6 % original grouped cases were correctly classified

Discussion and Conclusion

The purpose of this paper was to compare job burnout between American and
Croatian prison staff. The Maslach Burnout Inventory was used to collect data from 480
respondents in the U.S., and 442 respondents in Croatia. As Maslach, Jackson, and Leiter
(1996) define job burnout in terms of three factors (depersonalization, lack of personal
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accomplishments, and exhaustion), they were utilized in this study. There were two
objectives in this study. As the Maslach Burnout Inventory surmises a three factorial
structure, the first goal was to investigate that structure in the two samples. If, in both
samples the three factorial structures were confirmed, the second objective was to examine
whether there were statistically significant difterence(s) between the two samples in terms
of those three factors.

Regarding the first objective, the data analyses demonstrated the presence of all three
factors in both samples. Once this was verified, validation or reliability testing was
computed for both samples (correlation matrix, Bartlett's test of Sphericity, and reliability
measure - Cronbach's Alpha). The findings presented in Table 2 and Table 4 manifested
the validation. As for the second objective, a discriminant analysis was computed. The
findings from this analysis established statistically significant difference between the two
samples, in terms of the three factors, depersonalization, lack of personal accomplishments,
and emotional exhaustion. Among these three factors, depersonalization demonstrated the
most difference between the two samples.

Limitations

One needs to remember that the data for the American sample were collected from
three prisons in the State of Indiana, while the data on the Croatian prison staff were
collected from nine prisons across the country. Given that context, the findings from this
preliminary study cannot be generalized for the two countries. Data need to be collected
from other states across the U.S. and compared with the Croatian data before any
generalization could be made about job burnout among prison staft working in the two
countries. Although only preliminary findings from the comparative study have been
presented in this article, the findings from the present study make additional contribution
to the existing literature on job burnout among prison staff. Furthermore, the findings
from this preliminary study raise the question, why one of the three factors,
depersonalization, was found to be more prevalent among the American prison staft
compared to their Croatian cohorts. Answering that question is beyond the scope of the
present article. Future studies comparing the prison staft of the two countries should
investigate the reason(s).
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